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Critical Uncertainties

 Not enough GA focus to date
 Indirect impacts

 Non-aeronautical land use/repurposing?

 Timeline & Effects

 2 1/2-years for airline recovery

 Airline revenue decreases/financial impact to 
 GA

 Very slow general industry recovery

 Subtopic 4

 GA/Commercial Development

 Funding methodology/streams

 Refocused planning/projects

 How to best capture funding?

 How to conform to "new normal"

 Project size redefinition

 Land-use management

 Old planning doesn't stand-up

 Air Carrier expectations
 Abatements not sustainable

 No clear plan

 Rental Car Expectations

 Possible subsidies

 "Right-sizing"

 More stability

 Future Relief/Stimulus Packages

 Workforce downsizing

 Unfilled vacancies

 October layoffs?

 Flex schedules

 Foreign Flight Training  Lack of communication

 GA activity at near "normal" levels  How long will it maintain?

 BMPs/Infrastructure mods

 Part 91/135 future ops
 How will business be conducted?

 Corporate FDs shutting down

 Election effects

 Possibility of failed recovery
 Long-term funding scarcity

 Additional facility requirements

 Driving Forces

 Action Items/Next Steps

 Formulate resources for membership

 BMPs

 Response plans

 Consultant services

 Future breakout groups

 Recovery Management

 Workforce preservation

 Accelerated Master Planning Process
 traditional timelines between AMPs no longer 
 effective

 Future Fiscal Planning
 Operational funding w/"normal" ops #s

 Project deferrals

 Adaptability/Flexibility

 Short-term focus on funding preservation

 Political outreach/activism

 Assumption of recovery

 Commercial

 Long-term effects

 Next pandemic

 New infrastructural requirements

 grows w/recovery

 New passenger screening processes/
 methodologies

 Foreign tourism/travel

 Marketing tests/soft rollouts

 Telling a new story

 Usage & what is looks like
 GA

 Commercial

 Effects on communities

 Coalition building across disciplines

 new business models


