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What's Changed?

 Increasing reliance on Virtual Ops

 Testing Work-from-Home/Remotely

 Softening of  commercial travel #s

 Increased quarantines
 Concessions

 Staff

 Building new Business Models

 How to diversify revenue

 Abatement models

 New Development models

 Aircraft Storage Programs

 IGM increased storage leaseholds

 TUS  Primarily RJs (50 a/c)

 BXK  Former AmeriFlight Cargo Navajos

 PHX
 Can provide pricing info/strategies

 Short-term parking

 Interest in pricing structures from private 
 market

 Military Ops

 Higher demand for UAS ops

 US Space Force

 U of A working to make AZ a launch site/
 spaceport

 Focus on small-to-medium-sized platforms?

 election to have large impact on direction

 Major job creation potential

 lobbying activity high

 Customer Confidence

 PPE Mandates & Implementation

 Signs/Labels/Infrastructure

 How to restore traveler/flight crew confidence

 Airline Crew Staffing  Furloughs/Shortages
 Logistical challenges

 upcoming furloughs

 ADOT

 Mike Klein's passing  Services in 2021

 PPC
 BXK Project approved today

 2-3 more projects imminent

 APMS

 RFQ soon for Triennial Study (March 2021)

 2021 Program not yet approved

 Awaiting Budget Office advisement

 Where are we headed?
 Industry Resilience 

 Revenue Centers

 Business Dev

 Ops costs

 Collective resources

 Airport Updates

 FFZ

 Ops #s remain strong

 Expecting more business traffic

 Greater interest in leased land

 IWA

 Land-Use Planning (700 acres) "Gateway East"
 Industrial/Commercial Dev

 RFP imminent

 June #s down 41% (increase over preceding 2 
 months)

 USFS 440,000+ gallons In June

 17.7-million gallons in FY20

 Taxiway K Project closes this week

 Ellsworth Channel Relocation underway
 Moving to perimeter

 Complete by year's end

 Flight training still strong

 Corporate Ops up

 ATCT starts in Sept

 Allegiant cutback flights
 routes to the midwest remain strong

 Las Vegas service heavily down

 6 private dev projects underway

 APS Hangar going up

 2 concessions in Terminal

 WETA Ventures Hangar

 Flex Industrial bldg

 Skybridge Arizona Hangar

 IFP

 1 Casino Charter started again in June 50% enplanements

 Business as usual

 GA #s steady

 Staff back in the office

 Testing Remote Work

 Military traffic normal

 Scheduled service now more long-term 
 development

 FLG

 Ops up since April

 GA doing well

 Military Ops up good fuel sales

 Commercial traffic returning

 UAL once daily

 American Down 1 flight

 Public feedback on desired routes
 Dallas

 Denver

 Need for greater public input in near future

 50% load factors

 Anticipate January decrease

 GA Hangar Demand up Established a wait list after years of no list

 Sports Teams Charters quiet

 Fuel sales returning Comparable to 2 years ago

 NYL

 Military ops strong

 higher class #s in Sept for Weapons/Tactical

 Proving ground tests imminent

 Jump schools very active

 Baggage carousel upgrade

 Concession are repairs upcoming

 Pavement Design Project awarded

 Air Service

 American doing well

 Capacities increasing

 PHX

 DFW

 Adding more Aug/Sept

 Corporate dependent on Ag Industry Sept the real test

 Flight training up (recreational)

 GA aircraft ownership turnover continues

 Community runway paving project

 Possible spaceport development

 TUS

 GA rebounding

 better than last year

 Business traffic up

 New lease at RYN

 Possible additional hangar construction

 Commercial Ops
 70% load factors in July

 Currently 50-60% load factors

 Airfield Safety Enhancement Project 
 continues

 Terminal Planning Study incorporating COVID's effects

 Consultant Services Contract out in new few 
 weeks

 Pavement Projects moving forward

 PHX
 55-75% load factors in July

 Triennial Drill in Oct

 A29
 Ops maintaining

 Flight instruction strong


