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What Airports Will Come Back First?

- Hubs
- Short Haul
- Leisure (depends on location)
- Business
- Long Haul / International
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What Types of Airport Projects?

Short Term Viable Projects –
➢ Contactless traveler projects
➢ Cleaning (restrooms, HVAC)
➢ FAA Funded

➢ Airside projects/general engineering – some major work coming up (DEN, LAX, 
Charlotte, etc)

➢ Safety
➢ Rehabilitation/Standards

➢ Landside projects – parking, new revenue options
➢ Cargo
➢ Asset management
➢ On-call projects
➢ Resiliency projects
➢ State system plans
➢ Small NEPA reviews (get projects ready for stimulus?)
➢ DOD work
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What Types of Airport Projects?

“Challenged” Projects/Services
➢ Airline projects

➢ Terminal projects

➢ Architectural

➢ Program Management / Construction Management

➢ Planning

➢ Longer term, large NEPA reviews
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Congress

✓CARES Act - $10b for airports
✓FY2020 AIP

- 100% Federal Share

Any Idea??
CARES Act 2.0
FY 2021 Appropriations / CR
Infrastructure Bill

November Election
AIP Apportionments
AATF Status
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Company Impacts - General

➢ Generally, companies ok into next year
➢ Many had big wins in Dec/Jan that will keep them busy
➢ Some companies busier than ever with COVID response
➢ Firms are tightening up; “be more fit”
➢ Cutting costs, some salary reductions 

➢ Late Q1 next year may get challenging as the new project pipeline 
contracts
➢ More competition for fewer projects

➢ Larger companies are packaging services/products from other sectors 
to bring to airports (healthcare, etc.)
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Company Impacts – Virtual Relationships

➢ Virtual Relationships - clients
➢ Trying to maintain existing relationships virtually
➢ Hyper-local connections – airport owners close to offices or staff
➢ Developing new relationships/clients will be very difficult without 

personal connection/face-to-face
➢ Companies need to have messages delivered succinctly and directly in 

virtual world

➢ Virtual Relationships – other companies
➢ Finding teaming partners may be more difficult
➢ Subs having harder time in getting project intel and status
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What Will Drive Recovery in Aviation?

- Passenger Confidence
- Economic Recovery

- Unemployment
- Disposable Income
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What Else?

- Washington/Election
- Future of Airport Finance
- NPIAS/Airport Categories
- Future of Planning/Forecasting
- Recovery Thresholds


